
 

Itron Reports Preliminary Fourth Quarter and Full Year 2004 Financial Results

Acquisition Related Charges Result in GAAP Loss for the Quarter and Full Year Pro Forma EPS was 41 
Cents for Quarter and 93 Cents for Full Year

SPOKANE, WA. — February 15, 2005 — Itron, Inc. (NASDAQ:ITRI), today reported its preliminary financial results for the 
quarter and full year ended December 31, 2004.

Summarizing the Company’s financial performance for the year, LeRoy Nosbaum, chairman and CEO noted, “The acquisition of 
our electricity metering business on July 1, resulted in an exceptionally strong finish to the year. The smooth integration of that 
acquisition, along with other operational improvements resulted in dramatically increased revenues, profits and cash flow in the 
second half of 2004.” 

Selected Q4 2004 Highlights
Revenues were $131.4 million for the quarter, an increase of 7% over the third quarter and a 64% increase over the year ago 
fourth quarter.

■ Acquisition related and restructuring charges led to a GAAP net loss for the quarter of $6.8 million, or $.32 per diluted share, 
compared to a loss of $1.6 million, or $.08 per diluted share for the year ago fourth quarter. 

■ Pro forma net income was $9.1 million in the fourth quarter, or $.41 per diluted share, compared to $7.1 million, or $.32 per 
diluted share in the third quarter, and $253,000 or $.01 per diluted share for the year ago fourth quarter.

■ Cash flow from operations in the fourth quarter was $24.5 million, compared with $20.4 million in the third quarter and negative 
operating cash flow of $6.0 million in the year ago fourth quarter.

■ New order bookings in the fourth quarter, excluding Electricity Metering, were $74 million, the highest quarterly total in over two 
years. Total new order bookings including Electricity Metering were $128 million.

These financial results are preliminary as the Company’s independent auditors have not yet completed their audit fieldwork or 
their audit, which audit the Company currently anticipates will be complete on or about March 8, 2005. Although management is 
not currently aware of any adjustments that in the aggregate will require a material change to these financial results, it is 
possible that there may be adjustments prior to the filing of the Company’s Annual Report on Form 10-K. In particular, the 
Company’s annual assessment of whether goodwill or intangible assets have been impaired is not yet complete.  

Total Company fourth quarter revenues were $131.4 million in 2004 compared with $80.0 million in 2003. For the full year, total 
Company revenues were $399.2 million in 2004, compared with $317.0 million in 2003. The increased revenues in 2004 are 
driven by the addition of our Electricity Metering business mid-year. Meter Data Collection (MDC) segment revenues declined 
in the fourth quarter of 2004 compared with 2003 primarily because approximately two-thirds of our electric AMR shipments in 
2004 were solid-state electricity meters with embedded AMR (which are reflected in Electricity Metering segment revenues) as 
opposed to separate AMR modules for installation on new or existing mechanical electricity meters (which are shown in MDC 
segment revenues). This transition in our electric AMR business, as well as slow industry-wide order activity from large investor 
owned utilities in late 2003 and the first three quarters of 2004, resulted in lower MDC revenues for the full year 2004 
compared with 2003.

We shipped approximately 1.3 million AMR endpoints in the fourth quarter of 2004, which includes separate AMR modules as 
well as electricity meters with embedded AMR, compared with approximately 1.1 million AMR endpoints in the fourth quarter of 
2003, all of which were separate AMR modules. For the full year 2004, total AMR endpoint shipments were 4.5 million, 
compared with 4.3 million in 2003. Prior to the Electricity Metering acquisition on July 1, 2004, revenues from shipments of 
electricity meters with our AMR embedded were in the form of royalties only. 

New order bookings, excluding Electricity Metering, were $74 million for the quarter, 64% higher than new order bookings in the 
fourth quarter of last year, and our highest quarterly total for new order bookings since the third quarter of 2002. For the full 
year 2004, excluding Electricity Metering, new order bookings were $251 million compared with $214 million in 2003. Including 
Electricity Metering, new order bookings were $128 million for the fourth quarter of 2004, resulting in a book to bill ratio of 
approximately 1.1 to 1. New order bookings were $358 million for the full year 2004, resulting in a book to bill ratio of 
approximately 1 to 1 for the full year 2004, a significant improvement over the book to bill ratio in 2003 of approximately .8 to 1. 

Backlog figures in this release for 2004 include our Electricity Metering business. Twelve-month backlog, which represents the 



portion of backlog that will be earned over the next twelve months, was $97 million at December 31, 2004, compared with $104 
million at September 30, 2004, and $62 million a year ago. Total backlog was $179 million at December 31, 2004 compared 
with $177 million at the end of last quarter and $145 million a year ago.

In the fourth quarter of 2004, we completed a valuation analysis related to our Electricity Metering acquisition that closed on 
July 1, 2004, which resulted in a $6.4 million in process research and development (IPR&D) charge in the quarter and in a 
significant increase to intangible asset amortization expenses in the quarter. We expect to file a Form 8-K shortly that reflects 
an updated reallocation of the purchase price for our Electricity Metering acquisition.

As a result of the IPR&D, increased asset amortization expenses, and restructuring charges, on a GAAP basis, we reported a 
net loss of $6.8 million, or $.32 per diluted share, for the fourth quarter of 2004, and a net loss of $5.1 million, or $.24 per 
diluted share for the full year 2004. By comparison, on a GAAP basis, we had a net loss of $1.6 million, or $.08 per diluted 
share for the fourth quarter of 2003 and net income of $10.5 million, or $.48 per diluted share, for the full year 2003.

Pro forma net income for the fourth quarter was $9.1 million, or $.41 per diluted share in 2004, compared with $253,000, or 
$.01 cents per diluted share in the fourth quarter of 2003. For the full year 2004, pro forma net income was $20.6 million, or 
$.93 per diluted share, compared with $19.3 million, or $.89 per diluted share in 2003. Pro forma earnings exclude the 
amortization of intangible assets and debt placement fees, restructurings, IPR&D and extraordinary litigation accruals. A 
schedule reconciling pro forma income with GAAP income is attached to this release. 

Gross margin increased from 40% in the third quarter of 2004 to 42% in the fourth quarter of 2004. By comparison, fourth 
quarter 2003 gross margin was 35%. The lower gross margin in the fourth quarter of 2003 resulted primarily from higher 
warranty expense related to a specific product issue. For the full year, gross margin was 43%, compared with 45% in 2003. The 
lower gross margin for the full year 2004 results from the addition of our Electricity Metering business mid-year, which has a 
slightly lower gross margin than the rest of our business, and lower margins in our Meter Data Collection business that resulted 
primarily from a shift in the mix of hardware products, partially offset by lower warranty expense in 2004. 

Sales and marketing, product development and general and administrative expenses were 27% of revenues for the fourth 
quarter, and 31% of revenues for the full year 2004. By comparison, they were 31% in the fourth quarter of 2003 and 34% for 
the full year 2003. The decreases as a percentage of revenues in 2004 reflect improved operating leverage and the lower level 
of spending required for Electricity Metering marketing and product development due to its more narrowly focused product line, 
offset by higher general and administrative expenses including Sarbanes-Oxley compliance and audit fees. 

Higher intangible asset amortization expenses and interest expense for the quarter and year-to-date periods in 2004 are 
attributable to our Electricity Metering acquisition. 

Operating activities generated $24.5 million in cash during the quarter compared to negative operating cash flow of $6.0 million 
in the fourth quarter of 2003. For the full year 2004, operating activities generated $52.1 million in cash, compared with $10.3 
million for the full year in 2003. The higher operating cash flow in 2004 results partially from our new Electricity Metering 
operations, but as well from higher collections on accounts receivable in 2004 and an increase in unearned revenue due 
primarily to increased service support renewals.

We made a total of $24.0 million of optional repayments during the fourth quarter of 2004 on the $185.0 million term loan 
issued on July 1, 2004 in connection the acquisition of our Electricity Metering business. At December 31, 2004 the term loan 
balance was $150.1 million. To date in 2005, we have made additional optional repayments totaling $3.0 million.

Business Outlook
Our outlook for 2005 does not include any impact related to the expensing of stock options or shares issued under our 
employee stock purchase plan (ESPP). We expect to implement FASB's Statement 123R effective July 1, 2005, which requires 
the expensing of stock options and ESPP shares issued at a discount. Expensing of stock options will decrease gross margin, 
increase expenses and influence our effective tax rate.

For the quarter ending March 31, 2005, we expect:

■ Revenues to be between $110 and $115 million, reflecting the seasonal downturn typically experienced in the first quarter due 
to weather and utility spending patterns.

■ Pro forma diluted earnings per share between 20 and 22 cents.

For the full year 2005, we expect:

■ Revenues to be between $505 and $515 million.
■ Pro forma diluted earnings per share between $1.40 and $1.45.
■ Operating cash flow between $70 and $80 million.



■ Net capital expenditures of approximately $15 million.

“Our outlook for 2005 reflects low single digit growth in hardware revenues and high single digit growth in software revenues 
over the second half of 2004,”  said Nosbaum. “AMR activity levels remain high and we expect to close some orders in the 
current quarter with several investor owned utilities. With the reorganization into two primary operations groups now behind us, 
we expect to see further efficiencies in our expanded operations as we move through 2005 and look for another good year of 
free cash flow in 2005.” 

Use of Pro Forma Financial Information
To supplement our consolidated financial statements presented in accordance with GAAP, we use pro forma measures of 
operating results, net income and earnings per share. Pro forma results are adjusted from GAAP-based results to exclude 
certain costs and expenses that we believe are not indicative of our core operating results. Pro forma results are one of the 
primary indicators management uses for evaluating historical results and for planning and forecasting future periods. We 
believe pro forma results provide consistency in our financial reporting which enhances our investor’s understanding of our 
current financial performance as well as our future prospects. Pro forma results should be viewed in addition to, and not in lieu 
of, GAAP results. 

Earnings Conference Call
Itron will host a conference call to discuss the financial results contained in this release at 1:45 p.m. PST on February 15, 2005. 
The call will be webcast in a listen only mode by Thomson/CCBN and can be accessed online at www.itron.com, “About Itron – 
Investor Events.”  Investors may also listen to the live call through Thomson’s StreetEvents Network at www.fulldisclosure.com or 
www.streetevents.com. The live webcast will begin at 1:45 p.m. (PT) and webcast replays will begin shortly after the conclusion 
of the live call and will be available for two weeks. A telephone replay of the call will also be available approximately one hour 
after the conclusion of the live call, for 48 hours, and is accessible by dialing (888) 203-1112 (Domestic) or (719) 457-0820 
(International), and entering passcode #364612.

Forward Looking Statements
This release contains forward-looking statements concerning Itron’s operations, financial performance, sales, earnings and 
cash flow. These statements reflect our current plans and expectations and are based on information currently available. They 
rely on a number of assumptions and estimates, which could be inaccurate, and which are subject to risks and uncertainties 
that could cause our actual results to vary materially from those anticipated. Risks and uncertainties include the rate and timing 
of customer demand for the Company’s products, rescheduling of current customer orders, changes in estimated liabilities for 
product warranties, changes in laws and regulations, and other factors which are more fully described in our Annual Report on 
Form 10-K/A for the year ended December 31, 2003 and Forms 10-Q/A for 2004 on file with the SEC. Itron undertakes no 
obligation to update publicly or revise any forward-looking statements. 

About Itron
Itron is a leading technology provider and critical source of knowledge to the global energy and water industries. More than 
3,000 utilities worldwide rely on Itron technology to deliver the knowledge they require to optimize the delivery and use of 
energy and water. Itron delivers value to its clients by providing industry-leading solutions for electricity metering, meter data 
collection, energy information management, demand side management and response, load forecasting, analysis and 
consulting services, distribution system design and optimization, Web-based workforce automation, commercial and industrial 
customer care and residential energy management. To know more, start here: www.itron.com. 

For additional information, contact:
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Vice-president, Investor Relations and Corporate Communications 
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